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December 23, 2009

To: Community Based Alternatives (CBA) Waiver Providers
Integrated Care Management (ICM) Waiver Providers
Medically Dependent Children Program (MDCP) Providers
Primary Home Care (PHC) and Community Attendant Services (CAS) Providers
Consumer Directed Service Agencies (CDSAS)

Subject:  Information Letter No. 09-30
Implementation of the Regional and Local Services (RLS) Utilization Review (UR)
Program

Effective March 1, 2009, the Department of Aging and Disability Services (DADS) Regional and
Local Services (RLS) implemented a utilization review (UR) process for Community Based
Alternatives (CBA), Primary Home Care/Community Attendant Services (PHC/CAS), and the
Medically Dependent Children Program (MDCP). The UR process was implemented for the
Integrated Care Management Waiver (ICMW) effective September 1, 2009. The RLS UR process
currently includes:

e prospective (pre-authorization) reviews for all CBA and ICMW individual service plans
(ISPs) that cost over 75% and up to and including 100% of the cost limit;

e concurrent reviews of a random sample of existing CBA, ICMW, MDCP, and PHC/CAS
cases; and

e special case studies.

Case Selection Processes

For prospective UR, DADS case managers refer all CBA and ICMW initial certification, annual
reassessment, and change requests with ISP costs over 75% and up to and including100% of the
annual cost limit to the RLS UR nurse for review prior to authorization of services. For concurrent
UR, DADS UR staff randomly selects a sample of active cases in CBA, ICMW, MDCP, and
PHC/CAS. DADS UR staff may also conduct special case studies when patterns and trends are
identified in a program or service area.

Review Processes

UR procedures may include review of DADS case files and contracted provider agency
documents, a face-to-face assessment of the consumer and his living environment, and
interviews with staff from DADS, a home and community support services agency (HCSSA), the
CDS employee, and agency caregivers. DADS may request the HCSSA, consumer directed
services (CDS) employer, or CDSA to provide service-related documentation, such as plans of
care, service records, training records, or attendant time sheets. The UR nurse will notify the case
manager, HCSSA, CDS employer or CDSA at the time of the information request of timeframes
for submitting information.
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Prospective reviews begin upon referral to the UR nurse from the DADS case manager and are to
be completed prior to the ISP authorization. In order to provide timely consumer setrvice,
turnaround times for providing information in prospective reviews are incorporated into existing
timeframes for DADS case managers, and thus may involve more abbreviated HCSSA response
time and UR completion time.

Communication of UR Findings

The UR findings may be in agreement with the ISP as written, or may recommend more, less, or
new services. The UR nurse discusses the preliminary findings and rationales with the HCSSA
and the DADS case manager to ensure all relevant information has been obtained and
considered in the finding. During this discussion, the UR nurse will notify the HCSSA and DADS
regional staff of required timeframes for submitting additional input and documentation. The UR
nurse may approve an ISP without making a home visit; however, the UR nurse will not
recommend reducing or denying any services without conducting a home visit unless the
requested item/service is prohibited by policy. After reviewing all input from the HCSSA,
CDSA, consumer, and DADS case manager in the preliminary UR findings, the UR manager
finalizes the report.

For prospective reviews, the UR nurses will present their information requests and preliminary
findings to the HCSSA as early as possible in the review process. All prospective UR final findings
are sent by the UR manager directly to the case manager and Long-term Services and Supports
(LTSS) Regional Director for implementation. Concurrent review final UR findings indicating a
need for more, less or new services are submitted by the UR manager to the LTSS Regional
Director for processing. Regional staff evaluates the findings and, if no formal exception is filed,
the new ISP is sent to the case manager for implementation. DADS will give consumers a notice
of adverse action with a right to appeal for plan changes resulting in a reduction or termination of
services. DADS’ case managers will use existing timeframes for reporting service plan changes to
the HCSSA. Concurrent review findings in agreement with the ISP are tracked for routine
reporting, but no further action is taken.

HCSSA Acceptance of Modified ISPs

If the HCSSA has concerns about meeting an individual's needs based on the new ISP, the
HCSSA should follow the procedures and guidelines as outlined in DADS Information and
Provider Letter, 2007-06, Clarification of Licensing Rules and Contract Requirements Regarding
Accepting Individuals with Complex Needs for Service, dated June 20, 2007.

DADS’ regional staff will follow current program enrollment policies, including conducting an
interdisciplinary team meeting if needed. Regional staff will assist the individual with transfer to
another provider when necessary.

Other UR Reporting Requirements

The LTSS Regional Director and the HCSSA will be notified immediately if either of the following
situations is identified during a review:

¢ immediate threat to health or safety or medical emergency involving applicant/consumer;
or
e risk or threat of danger to an applicant/consumer.


http://www.dads.state.tx.us/providers/communications/2007/letters/IL2007-06.pdf
http://www.dads.state.tx.us/providers/communications/2007/letters/IL2007-06.pdf
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UR Staff Contact Information

Regions 1,2,6,8,9,10 ..................

Regions 3,4,5,7 .....ccooiiiiiinnn ..

Region 11 .......ooviiiiiiiiii e,

Delio Herrera, RN, UR Nurse Manager
Delio.herrera@dads.state.tx.us
325-795-5594

325-795-5584 (fax)

Arlene Florez, Clerk
Arlene.florez@dads.state.tx.us
325-795-5580

325-795-5584 (fax)

Cynthia Ukhun, RN, UR Nurse Manager
Cynthia.ukhun@dads.state.tx.us
903-737-0235

903-737-0325 (fax)

Julie Setzer, Clerk
Julie.setzer@dads.state.tx.us
903-737-0343

903-737-0325 (fax)

Olga Reyna, RN, UR Nurse Manager
Olga.reyna@dads.state.tx.us
956-973-1236

956-973-1375 (fax)

Lupita Flores-Garcia, Clerk
Maria.floresgarcia@dads.state.tx.us
956-973-1277

956-973-1375 (fax)

For specific information regarding the RLS UR program, please contact Helen Wright, Utilization
Management Review Manager, at 512-438-2870 or helen.wright@dads.state.tx.us.

For questions regarding the content of this letter, please contact the Community Services phone

line at (512) 438-3015.
Sincerely,

[signature on file]
Tommy Ford

Director
Community Services

TF:CYS:ss

[signature on file]

Carol Sloan
Director
Regional and Local Services
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