Employer Guide to the CDS Option
for Nursing and Professional
Therapists

COMMUNITY BASED ALTERNATIVES



CBA Agency On-going Assessments &
Service Coordination

 Even though you will self-direct nursing, the CBA
agency nurse will continue to:

— Conduct Quarterly Assessments- they will be visiting
you on a quarterly basis as part of SEVICE
COORDINATION of CBA services for all waiver

participants

— Be able to provide crisis intervention for all waiver
participants

— May request changes to nursing hours based on
quarterly assessments or at the request from you or
your CDS nurse. Changes will need to justified by the
CBA nurse and approved by DADS.



Service Planning for CBA Nursing

 CBA provider completes the pre-assessment
form 3671-C Alternate. On this form they will
calculate the number of nursing hours that
will be self-directed.

 DADS case managers will be sending the 3671-
C Alternate to the CDSA and to you to develop
the budget.



Service Planning for Therapies

 Your CBA provider will determine if physical
therapy, occupational or speech/hearing
therapy services are needed on the 3671-B.

e The DADS case manager will authorize 4 CDS
hours of the particular therapy for
ASSESSMENT only.



Service Planning for Therapies

e During the ASSESSMENT, the therapist hired by you
will create a plan of care—which includes hours of

therapy needed and what the therapy will
accomplish.

 You will need to have your doctor approve this plan.

 You will need to send this form to your CBA case
manager for service authorization BEFORE you can

begin you therapy.



The Recruitment and Hiring Process

 You will have two ways to recruit nurses or
professional therapists.

e Looking for a licensed individual

e Calling an Licensed Agency, such as a Home Health
Agency

Important to remember that

an LVN can not work without
being supervised by an RN.



The Recruitment and Hiring Process

 The nurse or therapist you hire will be hired as
yvour employee and will have taxes taken out
of their paycheck.



How to Look for a Nurse or Therapist

e Ask someone you know

e Call a local disability organization

e Advertise in the newspaper or Craig’s list
e What to include:

 Must provide a current license

* Have experience with individuals with disabilities or
particular condition

What days and times to deliver services
Contact phone number

What Not to Include:

Address or that you live alone



Interview over the phone before
meeting the Person

Talk about the services needed and ask their
experience with providing home health

Ask about their experience in working with
people who have disabilities.

Ask for references.

Thank them for calling, and tell them you will
call them back if you want to interview them
In person.



In-Person Interview

* Ask Applicant to bring a copy of current
license

e Ask applicant if you or your CDSA can run a
criminal background check



Tips for Interviewing

Take notes during the interview, or have someone there to
help you remember what is said
e Introduce yourself

e Tell them about what services you need (show them the
3671-C Alternate Form or 3671-D)

e Talk about when you need help

e Talk how the CDSA will be writing their checks

e Talk about what the job pays

e Ask them why they want to work with you

e Ask them why they think they would be good at working
with you

e Tell them you are required to do a background check



Checking References

Questions:
What are the applicant’s strengths?
What are the applicant’s weaknesses?

Would they recommend the applicant to work
with you?

Did they call when they needed to re-schedule



What you need to give the CDSA
before hiring w.»

 Copy or other documentation to verify the
current status of the applicant's license if not
with an agency



Remember.........

 Your CDSA must notify you that they have
verified the License and that the applicant has
passed all background checks BEFORE you sign
the Employer-Employee Agreement.



On-going Employer Responsibilities

* Provide documentation to the CDSA within 30
calendar days after the renewal date of the
service provider's license, certification, or
other permission



Nursing Documentation

Nurses in the Texas must follow the rules
established by the Board of nursing.

Remind your RN that he or she must develop
a plan of care signed by a practitioner.

An LVN must be supervised by an RN
(supervision can be done over the phone).

The nurse must keep nursing notes in your
residence.



Documenting Service Delivery

You must use Form 1745, Service Delivery Log

This serves as a timesheet and gives you
documentation of what occurred.

Your nurse or therapist records the time of the
visit
Your nurse of therapist records what occurred

during the visit. Activities must match the plan of
care.

Send the 1745 to your CDSA for payment to your
nurse or therapist.



Service Delivery Notes

* Ask your nurse or therapist to give you a copy
of their detailed service notes for you to keep

 Each profession is required to write these in a
certain way

* Your case manager or CBA nurse may ask to
review these notes when they visit to ensure
that you are receiving your CBA services
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