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Chris Traylor
 
 
November 5, 2010 
 
To: Home and Community-based Services (HCS) Providers 

Community Living and Assistance and Support Services (CLASS) Providers 
Community Based Alternatives (CBA) Home and Community Support Services 
Agencies (HCSSA) Providers 
Integrated Care Management (ICM) 1915(c) Waiver HCSSA Providers 
Medically Dependent Children Program (MDCP) Providers 
Deaf Blind with Multiple Disabilities (DBMD) Providers 
Consolidated Waiver Program (CWP) Providers 
Texas Home Living (TXHmL) Providers 
Primary Home Care (PHC)/Community Attendant Services (CAS) Providers 
Day Activity and Health Services (DAHS) Providers 

 
Subject: DADS Information Letter No. 10-142 
 Expansion of Utilization Management and Review Activities 
 
Beginning January 1, 2011, the Department of Aging and Disability Services (DADS) will expand 
utilization management and review activities for its Medicaid community entitlement and waiver 
programs. As required by the 2010-11 General Appropriations Act (Article II, Department of Aging 
and Disability Services, Rider 36, S.B. 1, 81st Legislature, Regular Session, 2009), DADS has 
already been conducting limited utilization review activities. However, to ensure compliance with 
Legislative directives, DADS will expand these activities. Rider 36, paragraph c, Use of 
Utilization Management and Utilization Review Practices, states: 
 

“The department shall employ utilization management and utilization review practices as 
necessary to ensure that the appropriate scope and level of services are provided to 
individuals receiving services in Medicaid 1915(c) waivers administered by the department 
and to ensure compliance with the cost-effectiveness requirements of the Centers for 
Medicare and Medicaid Services.” 

 
To ensure consistency across programs and to ensure fiscal accountability, DADS will expand 
utilization management and review activities across Medicaid community entitlement and waiver 
programs. The additional utilization management and review activities will include: 
 

 face-to-face visits with consumers based upon a statistically valid sample of the plans of 
care developed under each program; 

 face-to-face visits with consumers, or desk reviews, to conduct prospective (pre-
authorization) reviews on plans of care, and where applicable, on plans of care that are 
near the individual cost ceilings; 

 reviewing, where applicable, level of need determinations, or medical necessity 
determination documents; 

 reviewing, as necessary, special situations when patterns and trends are identified in a 
program or service area; and 

 developing and implementing more uniform utilization review processes across entitlement 
and waiver programs. 
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These reviews will be in addition to the utilization review processes currently applied by DADS to 
plans of care. Additional staff are currently being hired to support the expanded utilization 
management and review activities. 
 
Webinars are being scheduled to provide information about the additional utilization management 
and review activities. Notice of the webinars is being posted on DADS website, 
www.dads.state.tx.us, on specific program web pages as a news alert. Due to space limitations, 
providers are being assigned a specific webinar session based on their contracted program. 
There will also be a session for provider associations and advocates. The assigned times for the 
webinars are as follows: 
 
November 18, 2010  8:30 a.m. - 9:30 a.m.  CBA Providers 
       MDCP Providers 
       CWP Providers 
 
November 18, 2010 1:00 p.m. - 2:00 p.m.  CLASS Providers 
       DAHS Providers 
       DBMD Providers 
 
November 19, 2010 1:00 p.m. - 2:00 p.m.  HCS Providers 
       TXHmL Providers 
 
November 19, 2010 2:30 p.m. - 3:30 p.m.  PHC/CAS Providers 
 
November 22, 2010 9:00 a.m. - 10:00 a.m. Provider Associations and Advocacy Groups 
 
The news alert on DADS website will include registration information and provide instructions for 
the webinar. If your agency has multiple program contracts, you may attend any applicable 
sessions; however, the information provided will be the same for each session. 
 
Information from the webinar will also be posted on the DADS website for any provider unable to 
participate. We look forward to the opportunity to share this important information with you. 
 
Sincerely, 
 
[signature on file]  
 
Gary Jessee 
Assistant Commissioner 
 
 
GJ:ch 
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