
 
 

 
 

Texas Aging and Disability Resource Centers  
State Advisory Committee Meeting Minutes 

Monday, January 27, 2014 - 1:30 pm - 3:30 pm 
 
In Attendance: Ryan Ward, Evelyn Greenfield-Johnson, Sue Fielder, Elisa J. Garza, Norma Almanza, 
Susanne Elrod, Yvette Lugo, Martha Diase, Kaires Bonales, Lee Brown, Millie DeAndes, Joseph 
Gonzalez, Donnie Green, Anita Guy, Brandi Ivey, Robyn Johnston Alex Koons, Alison Little, George 
Losoya, Richard McGhee, Viola Monrreal, Deborah Moore, Beth Noah, Michelle Parker, Andree 
Ramirez, Janice Sparks, Martha Spinks, Alesha Willis, Mary Klentzman, Toni Packard, William A. 
Fuller, Patricia Bordie, Betty Ford, Paula Leatherwood, Adriana Salazar, Leigh Schroeder, Wes Yeager 

Welcome 

 

• Staff welcomed all in attendance and distributed handouts for review. 

  

DADS Unit Staff Changes  

 

• Access and Intake Staff discussed the changes to the DADS Access and Intake 
organizational structure:  

o The Community Access and Grants Unit, Community Access and Guardianship 
Unit, and Community Services Unit have been combined under the Strategic 
Operations and Grants Unit under the leadership of Wes Yeager. 

 

ADRC Expansion 

 

• The Department of Aging and Disability Services in Coordination with Health and 
Human Services Commission Procurement and Contracting Division anticipate posting 
the tentative award announcements for the ADRC Request for Proposals (RFP) soon. 

• Staff reviewed the handout regarding the expansion of the existing ADRCs.  Some of the 
current ADRCs will be serving additional counties. Handouts attached. 

• New standalone contracts will be issued in March to all existing ADRCs and will include 
the expansion counties.  

 

Balancing Incentive Program (BIP) 



 

• Staff provided an update on the progress of the Balancing and Incentive Program. 

• DADS staff held the first Access & Intake stakeholder meeting for the Long Term 
Services and Support  (LTSS) screen on January 27 at 9:00am DADS Access & Intake 
“front door” partners were provided an overview of the screening questions and referral 
processes.  

• Staff announced that there will be a broader external stakeholder meeting on Friday 
January 31st, 2014 at the Brown Heatley public hearing room. Staff will send a follow-up 
email with the time and call-in information.  

• Staff announced that the estimated roll out date for the LTSS Screen is tied to 
Information Technology (IT), feedback from users, and other factors. 

                                      

Follow-Up from Last Meeting (State and Local Partners) 

 

• Advisory committee reiterated that after each quarter ADRCs are to share one success 
and one challenge. 

• Staff discussed that Housing Navigator is funded through Money Follows the Person 
Grant. 

o Five ADRCs have been involved in coordinating with systems (Housing navigator, 
Public Housing Associations, and other housing services). 

• HCBS Strategies , the Technical Assistance  contractor for the Balancing Incentive 
Program  conducted a site visit from  January 21-23.  DADS ADRC program staff worked 
with the contractor on the draft processes and protocols for person-centered options 
planning and system navigation  as related to the standardized  “NO Wrong Door” 
system.  Staff discussed that final approval for general ADRC BIP funding formulas is 
pending.Thehe formula is based on  the population over the age of 60, size of the 
minority population, and size of the population in poverty, number of Medicaid 
recipients. 

• Assistant Commissioner Garza commented that many of the success stories the ADCS 
share might be appropriate for the DADS Facebook page.  

o https://www.facebook.com/TexasDepartmentOfAgingAndDisabilityS
ervices 

o The Department of Aging and Disability Services through DADS Facebook is 
interested in promoting the great work ADRCs engage in every day.  Please e-
mail Leigh Schroeder at Leigh.Schroeder@dads.state.tx.us with any ADRC 
success stories. “Like” and “Share” the DADS Facebook page today so you can 
make use of this valuable communications tool. 

 

 

Project Highlights (Local ADRCs) 

 

https://www.facebook.com/TexasDepartmentOfAgingAndDisabilityServices
https://www.facebook.com/TexasDepartmentOfAgingAndDisabilityServices


• Presentation on the Community Research Center Progress Report from Richard 
McGhee, Director at the Central Texas ADRC.  

• Local ADRCs shared successes and challenges from the past quarter including: 

o Alamo Service Connection   

o Brazos Valley ADRC 

o Care Connection ADRC  

o  Central Texas ADRC  

o  Coastal Bend ADRC  

o  Concho Valley ADRC    

o  Connect to Care ADRC   

o  East Texas ADRC   

o  El Paso and Far West Texas ADTRC   

o  Lower Rio Grande (Rio Net) ADRC  

o  Lubbock County ADRC   

o  North Central Texas ADRC   

o  Tarrant County ADRC   

o  West Central Texas ADRC   

Action Items: 

 

• ADRCs are requested to share one success and one challenge in the next quarterly State 
Advisory Council Meeting. 

• Allison Little from HHSC announced that there is an ADRC Coalition meeting scheduled 
for tomorrow, but informed attendees to watch for weather issues. 

• The ADRC committee currently has a member slot open for a Hospital Discharge 
Planner.  Hospital discharge planners are a key "critical pathway" and the council could 
benefit from the input and expertise of a skilled discharge planner representative on our 
council. Please e-mail Leigh Schroeder at Leigh.Schroeder@dads.state.tx.us, if you are 
interested in learning more about this opportunity or know someone who may be 
interested. 

• The next State Advisory Committee Meeting is scheduled for: 

Monday, April 21st, 2014 from 1:30 p.m. to 3:30 p.m. 
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Atascosa Bandera Bexar Comal Frio Gillespie Guadalupe
Karnes Kendall Kerr McMullen Medina Wilson

Brazos Burleson Grimes Leon Madison Robertson Washington

Austin Brazoria Chambers Colorado Fort Bend Galveston Harris
Liberty Matagorda Montgomery Walker Waller Wharton

Bell Coryell Hamilton Lampasas Milam Mills San Saba

Aransas Bee Brooks Duval Jim Wells Kenedy Kleberg
Live Oak Nueces Refugio San Patricio

Coke Concho Crockett Irion Kimble Mason McCulloch
Menard Reagan Schleicher Sterling Sutton Tom Green

Dallas

Anderson Camp Cherokee Gregg Harrison Henderson Marion
Panola Rains Rusk Smith Upshur Van Zandt Wood

Brewster Culberson El Paso Hudspeth Jeff Davis Presidio

Cameron Hidalgo Willacy

Bailey Cochran Crosby Dickens Floyd Garza Hale
Hockley King Lamb Lubbock Lynn Motley Terry
Yoakum

Collin Denton Ellis Erath Hood Hunt Johnson
Kaufman Navarro Palo Pinto Parker Rockwall Somervell Wise

Tarrant

Brown Callahan Coleman Comanche Eastland Fisher Haskell
Jones Kent Knox Mitchell Nolan Runnels Scurry
Shackelford Stephens Stonewall Taylor Throckmorton

Concho Valley ADRC   (13 Counties)

Alamo Service Connection  (13 Counties)

Brazos Valley ADRC  (7 Counties)

Care Connection ADRC (13 Counties)

Revised ADRC Service Areas

Coastal Bend ADRC (11 Counties)

Central Texas ADRC (7 Counties)

East Texas ADRC  (14 Counties)

Connect to Care ADRC  (1 County)

West Central Texas ADRC  (19 Counties)

Tarrant County ADRC  (1 County)

North Central Texas ADRC  (14 Counties)

Lubbock County ADRC  (15 Counties)

Lower Rio Grande (Rio Net) ADRC (3 Counties)

El Paso and Far West Texas ADTRC  (6 Counties)
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